Katy Anis: Summary of Background

My name is Katy Anis and I have spent the last 4 years in Afghanistan, most recently implementing and closing out Learning for Life, a health-focused nonformal education program to prepare adult rural women to become community health workers and community midwives.  After having completed my service to Afghanistan, I have relocated to Addis Ababa, Ethiopia.
In terms of my background,  I am a nonformal education specialist, and I have worked in a variety of related technical areas from operating in crisis situations to community development, basic education for children to literacy and health education for adults, from managing financial and administrative capacity building to program management.  My perspective is well-rounded, as I have implemented activities from the various vantage points of donor, manager, implementer, trainer, teacher, and community mobilizer, and have worked in a variety of country contexts.  
In terms of management, I have the full circle experience of opening a new project office in a country; making inroads with donors and strategic partners; writing proposals and seeking funding;  designing the program;  selecting and awarding grants to implementing partners; selecting and training up the staff and NGO partners;  managing the project to make sure that it meets target deliverables and produces valid results; ensuring that a project continues to run despite the challenges of security, crisis or the constraints of remoteness; assessing, monitoring and evaluating the program; producing documentation on it; and closing out a project office.  

I have managed a budget of $3.1 million, with $1.2 million in grants, and I have held responsibility for a program with 8600 beneficiaries, with 9 partner organizations, operating in 12 different provinces, with responsibility for 45 people in the head office.  I have experience with operating under USAID guidelines and managing complex multi-faceted projects that must be integrated with a variety of other projects and activities, and I have facilitated collaboration with NGOs, technical experts in the field, ministry staff, military units, local implementing partners, village councils, donors, and village women and men.  Through this collaboration, I have sought to bring about an esprit de corps for the project objective among these partners, so that they collaborate not just because of self-interest or a written memorandum of understanding, but because of sincere interest, and indeed a passion, in seeing the project objectives met.

In terms of education and literacy, I have been involved in education for over 15 years, including adult nonformal education, accelerated learning, basic education and many other types of initiatives. Most recently, I have been involved in leading the development of comprehensive health-focused literacy programming that was designed, revised, piloted, scaled-up, monitored and enhanced in 12 provinces of Afghanistan.  This has been a fantastic, and challenging experience with widely applicable lessons learned in literacy approaches, learning theory, curriculum, training and overall program design. In terms of academic background, I hold a Master’s Degree in International Training and Education with training in Curriculum Development, Adult Learning, Nonformal Education, Training Design, Freirean Approach to Learning, Social Change Theories and related areas. However, my most formative training in nonformal education are my involvement in a series of cumulative workshops in active learning, multigrade curriculum development, literacy, numeracy, and learner-generated material development, through which we designed and refined a nonformal education project from start to finish, and built the local capacity to carry it forward.
In terms of community development, I have led a team which worked with 390 different villages to set up, and sustain home-based learning centers where adult rural women participated in health, numeracy, literacy and social skills courses.  I was responsible for developing the community mobilization guidelines and manual, implementing training for central and provincial based community mobilization personnel, engaging them in community development strategy formulation, identifying additional resources and training to strengthen the professional development of our community mobilization personnel, and leading the process of helping local learning centers to develop action plans for continuing their learning when donor support ended. Success was phenomenonal, in that many communities reported that they would not allow their teachers to stop teaching, and in many places, students developed their own fee structures to continue the courses.   

In terms of training and capacity building, over the last years, I have designed and implemented training systems for 2 projects and I have facilitated an innumerable amount of workshops and trainings to help individuals and community-based organizations develop skills in many components of integrated development.  I have either trained or arranged for the training of project staff in the areas of :learner-generated materials creation, numeracy, multigrade curriculum development, active learning, microcredit, community mobilization, gender, health, protection of human rights, report writing, financial management, and project management among a myriad other areas.   I have also worked in Participatory Action Research in which we used innovative methods including RRA, PRA, and REFLECT methodologies to conduct research and plan community action.

In terms of gender, my work of the last years has been to weave women’s empowerment throughout every aspect the projects I have managed.  From the beginning, I selected strong women of capacity and put them in positions of responsibility, and through these years their capacity has increased phenomenonally. Placing women in positions of responsibility from the top, has had a cascade effect of enabling women at all levels of the program to blossom and become seasoned in completing their responsibilities-- including female provincial NGO staff, female village facilitators and most importantly the 8600 village women who have participated in our program.  

In terms of health, I understand how programming must be sectorally integrated to be successful. I have most recently been managing a nonformal education program as part of the national health strategy for Afghanistan, where we prepared adult rural women to develop the health knowledge and numeracy-literacy skills needed to be successful as community health workers and community midwives.   One of my primary mandates has been to integrate health content, including nutrition, safe motherhood, disease prevention, personal hygiene and many other areas,  so that these elements were woven throughout the curriculum and training plan.  I was also responsible for coordinating the site selection, programming and absorption of graduates  with health care providers and other actors in the health arena, so the two programs could properly dove-tail.

In terms of support to policy development, I am skilled at bringing together disparate viewpoints and unity them around one common cause.  I previously worked with the Afghan Ministry of Education in creating a forum for the exchange of ideas around curriculum development, bringing together government officials, NGO implementers, and leaders in the field.  I have experience with managing complex multi-faceted projects that must be integrated with a variety of other activities, and I have facilitated collaboration with NGOs, technical experts in the field, ministry staff, military units, local implementing partners, village councils, donors, and village women and men.  Through this collaboration, I have sought to bring about an esprit de corps for the project objective among these partners, so that they collaborate not just because of self-interest or a written memorandum of understanding, but because of sincere interest, and indeed a passion, in seeing the project objectives met.
In terms of my support to advocacy development, in my most recent project, I worked with my dynamic female managers and trainers to enable them to tell the story of women’s success in becoming literate.  I worked with them to document out the amazing stories happening at the community level and make these accessible to a wider audience, adapting these gems to become appropriate and palatable in the ministry context, policy context and to professionals in the health infrastructure system.  It was key to me to make local staff the centerpiece of this process, so that I facilitated the initial interactions and documentation, but that my star female field staff became the front stage communicators of the powerful changes occurring at the village level.  Through this they were able to mobilize further resources for the project, and their stories were published in a book on Afghanistan. 

In terms of my experience in challenging situations, I have been working in Afghanistan under conditions of extreme physical hardships, highly restrictive security environment, high frequency of travel to remote locations with no facilities, and where I was in a position, in which the life of my staff rested in my hands, based on the decisions I made.  I am accustomed to operating in these circumstances and I do not mind hardship.  I am interested in having a home base in Ethiopia and providing technical assistance internationally.  In sum, if you think that there would be a good match between your program needs and my abilities, feel free to be in touch with me.
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Sincerely, 
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